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Training Teachers About Executive
Function and ADHD in the Classroom

“I love deadlines. | like the whooshing sound they
make as they fly by.” - Douglas Adams

Last week, we had the pleasure of delivering a 2-day training
to Mesa County Valley School District’s (D51) Summer
Institute series for teachers.

Day 1 focused on “Building Executive Function Skills for
Successful Learning.” Day 2 included a segment by Dr. Katen
about ADHD: what it is, how it is clinically assessed and
diagnosed, and what teachers can do in the classroom to
support children with ADHD (as well as their classmates).

Based on teacher feedback, these were the major takeaways
from last week’s training:

Day 1 — Executive Functioning (EF)

1) EF is not just one “function” or deficit — it is a group of
overlapping cognitive skills and abilities that support goal-
oriented actions. Every task and activity have a beginning,
middle, and end — and EF is necessary to support each of
these phases.

2) EF deficits are “can’ts” — not “won’ts.” These skills and
abilities are part of every student’s neurodevelopment, and
they are learned over time. All of us have some delays in EF,


file:///Volumes/USB321FD/Newsletter/Issues/Jun%202024/*%7CARCHIVE%7C*
https://individualmatters.org/

but when significant, these impact learning, behavior, and
classroom management.

3) Our belief about why someone behaves the way they do
determines our emotional reaction to that behavior, which in
turn shapes how we respond. This is a principle of the
“attribution theory.” Once we understand that EF deficits in
children are neurodevelopmental (not behavioral), we can shift
from an emotional response to a skill-building mindset.

4) “Play” is the most effective means of developing EF skills.
Since EF is primarily learned in childhood, it is vital that young
students have lots of opportunity to move, socialize, explore,
and have fun.

5) Transitions occupy as much as 40% of instructional time in
school. Difficulty with shifting (from one activity, setting, or
problem-solving strategy to another) is one of the most
common and disruptive EF deficits in the classroom.

Day 2 — Attention-Deficit/Hyperactivity Disorder (ADHD)

1) Ya of children with ADHD have anxiety. Also, V4 of children
with anxiety have ADHD.

2) ADHD is a brain condition — not a behavioral disorder.
While the symptoms of ADHD may appear behavioral, the
cause is neurocognitive.

3) Every individual’'s ADHD profile is as unique as their
fingerprints. As Dr. Katen often says, “When you’ve seen one
child with ADHD, you've seen one child with ADHD.”

4) An ADHD diagnosis does not mean a child must (or
should) be medicated.

5) Athorough ADHD evaluation goes beyond parent and
teacher checklists to include cognitive/lIQ testing.

Thanks to D51 and the wonderful, talented group of teachers
in attendance last week, as well as to Essentials in Learning
for teaming up with us to deliver this training! We had a great
time, learned a lot, and look forward to future collaboration.
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1. Raise your hand.

2. When | say go, close your eyes
o’

(don’t peek or you're “out”).

3. When you think it has been
one minute, lower your hand.
Then open your eyes and
remember the time.
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Wishing you a beautiful June and Happy Father’s Day!
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